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This research aims to study the impact of strategic human resource planning on the
efficiency of municipal work by analyzing the relationship between strategic
planning practices such as needs assessment, workforce forecasting, and
competency development and the operational and organizational performance of
municipal institutions. The research employed a descriptive-analytical approach,
utilizing questionnaires and interviews with employees and administrators in several
municipalities to measure the impact of these practices on improving service quality,

increasing productivity, and achieving organizational goals.

The results showed that an effective strategic human resource plan directly
contributes to increased efficiency in municipal work by improving task allocation,
reducing resource waste, and enhancing employee satisfaction. The study also
demonstrated that municipal institutions adopting a strategic approach to human
resource management outperform their counterparts that rely on traditional methods,
thus underscoring the importance of integrating strategic planning into the core

administrative processes of municipalities.
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